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Over the course of the twentieth century, conflict expanded from the physical 
domain to the cybernetic one, arriving today at a sixth front: the cognitive 
domain. Democracies are particularly exposed to this threat, which exploits 
freedom of information and pluralism to strike directly at individual judgment 
and the collective construction of meaning.

Cognitive warfare does not aim to destroy infrastructure, but to alter the way 
people perceive reality, form beliefs, and make decisions. Unlike cyberwar 
(which strikes systems) and infowar (which spreads information disorder and 
manages perception), K-WAR modifies the very mechanisms of thought, 
leading the adversary to spontaneously do what the attacker has planned, 
without realizing it. This happens through concrete techniques such as 
cognitive manipulation and dissipation, memewarfare, algorithmic hypnosis, 
and AI-driven disinformation.
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REPORT OBJECTIVES

REPORT ARCHITECTURE

PROTOTYPE ALPHA V. 1.0 INITIAL SCOPE:
ITALY

EXPANSION OUTLOOK:
EUROPE / WORLD

UNDERSTAND

TAXONOMY OF THE COGNITIVE
THREAT

UNDERSTANDING THE THREAT

PROTECT

OPERATIONAL DASHBOARD FOR ANALYSTS 
AND DECISION-MAKERS AS A

COGNITIVE DEFENSE ARCHITECTURE 
FOR INDIVIDUALS, SOCIETY, AND INSTITUTIONS

DESIGNING THE DEFENSE MINDSHIELD

Translates the taxonomy of
cognitive threats into a symmetrical

architecture of detection,
prevention, response, and resilience.

OUTPUT

K-WAR

THEORETICAL AND
INTERPRETIVE LEVEL

MEASURE

MULTI-LEVEL ARCHITECTURE 
FOR BUILDING METRICS, 

RISK THRESHOLDS, 
AND MONITORING SYSTEMS

MEASURING COGNITIVE VULNERABILITY

Integrates social, institutional, economic, and
informational data to measure a country's

cognitive vulnerability.

CIVIC-EUCIVIC-EU

ANALYTICAL
FRAMEWORK

OUTPUT

MINDSHIELD

OPERATIONAL 
AND DEFENSIVE

FRAMEWORK

OUTPUT

PILOT

APPLICATION OF THE FRAMEWORK

ITALY
CASE
STUDY

In this report, the framework is applied to
Italian society through multi-source data
on institutional trust, social cohesion,
polarization, disinformation, information
consumption, and socioeconomic
fragility.

OUTPUT

TRUST IN INSTITUTIONS

SOCIAL COHESION AND POLARIZATION

EXPOSURE TO DISINFORMATION

IMPACT OF ARTIFICIAL INTELLIGENCE

YOUTH MEDIA DIET

SOCIOECONOMIC VULNERABILITY

ANCHORS OF RESILIENCE

AREAS ANALYZED:

DATA UNDER PRELIMINARY EVALUATION

RED MATRIX · BLUE MATRIX · COGNITIVE THREAT INTELLIGENCE · 
OODA LOOP · ANALYTICAL DASHBOARD

VULNERABILITY COGNITIVE INDEX
VCI VELOCITY

ACTORS · TECHNIQUES · VECTORS ·
MANIPULATION MECHANISMS

From theoretical framework to the
construction of a cognitive defense system

Understanding, measuring, and countering the cognitive vulnerability of contemporary societies.

UNDERSTAND

Map the mechanisms, actors,
and techniques of cognitive 

warfare.

MEASURE

Translate cognitive vulnerability
into observable, comparable

indicators.

PROTECT

Link every vulnerability and attack
technique to specific operational

countermeasures.

WHAT IS COGNITIVE WARFARE?

It is a form of conflict that seeks to influence how people perceive, interpret, and understand reality, ultimately shaping judgments,
beliefs, and decisions. The main target is the human mind.

Targets computer systems

Objective
Damage, block, or 
compromise networks 
and digital infrastructure.

CYBER
WARFARE

Targets information and narratives

Objective
Steer public opinion 
through propaganda or 
disinformation.

INFORMATION
WARFARE

Targets the way we think

Objective
Change the way we
assess what is true,
credible, or relevant.

COGNITIVE
WARFARE
K-WAR
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